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t wasn't until half way through my interviews that | really began to see the big pictura. Thrust from my outsider’'s cocoon, | was finally able to gain a much
broader sense of not only the magnitude of HCA and its elite group of partners, but also the inevitable patential that exists, as hokey as it sounds—
to change the world,

Shartly after my colleague Michael and | wrapped the Talking Heads sculpture program at the Arbor at Palmdale and Village Pointe, Corey and Micole approached
me about working on this year’s issue. |, of course, agreed. Why not? Without sculpture prep and classes, | had a lot of free time an my hands and the project itself
sounded pretty cool. Travel a kit. Talk to some people. Besides, these HCA folk seemed nice enough and | was intrigued to see what sort of life HCA led cutside
of the Antelope Valley. So | set off in my car to brave the roads of Southern California.

After a few months of journeying across the Southland, traversing more freeways and traffic than | care to recount, | began to piece together the tales of the
acquaintances and friends | had made along the way. Parallels between properties and similarities in stories all brought me to an interesting conclusion. Despite
all of the different places | had been, there was something vaguely familiar about each of them, From Palmdale to Brentweood, Hollywood te Carson, downtown
to Whittier, a common thread somehow unified each Individual, property and organization,

Perhaps it's a case of great minds thinking alike, Perhaps it's that like-minded individuals tend to collaborate. Whatever the reason, | found the propensity to work
towards a greater good in everyone that | interviewed and that their work tagether, is nothing short of amazing. Selflessness, compassion and empathy are traits
so often associated with the non-profit sector. | had received a small dose of these through my invelverment with Talking Heads, but | couldn't see their full force
—volunteers, executives, students, managers, artists and teachers all warking in synchranicity to provide others with the apportunity to not just live, but to thrive,

Only now that | appreach the completion of Social Capital do | realize how fortunate | am to be part of such a project. And despite the countless miles of fatigued
driving and wrong turns (thanks Google Maps), | would do it all again. In fact, | wish it were possible for everyone to share in the same journey. My only hope is that
this issue of Social Capital conveys to you what | was lucky enough to experience firsthand: an odyssey that just barely grazes the surface of a unigue sampling
of individuals who individually and collectively strive to benefit those around them.

It's also now that | realize it is not me who wrote this issue, but rather all of you. You wrote it with vour dedication, yvour years of hard waork and your unwavering
belief in the possibility of a better and more just tomorrow, Here's to youl



LETTER FROM THE EDLTDORS

former UCLA basketball plaver of the John

Wooden era, Don Seidel was like 3 character

straight off the Turner Classic Movie Channel.

He had the best of time gone by - dapper attire
meatly trimmed hair and a deliberate savory way with words

In addition to baing an active resident volunteer at Arbor Court. the
independent senior living community in Lancaster, Don was the un
oificial linison between residents and the powers-that-be. He called
o discuss programs, o represent neighbors with rent troubles and
o make sure the library remodel supported by his HCA Scholar-
ship was progressing. While the nonprofit or management response
wasn't always to his liking, Don was as respectful a listener as he
was a communicator, He shared information with residents and
would inevitably call a few weeks later with another idea

We are reminded of Don as we wrile this introduction, because
peopke like him propel us forward, Any ricnprofit will el o that
numbsers count. Funders use themn as a base of judgment for their
generosity. And as much as we at HCA have fo fall in line to ensure
our own endurance. the real spark behind cur progress can be lit
by a single success story. The Don Seidels. the Mireya Vigils. the
Muri Amanatullahs - all those people who have singularly overcome,
inspired and achieved bevond the seed of our programs. No matter
how much importance quantity may have from a funder’s perspec-
tive, one may be the most powerful number ver.

Welcome to the second edition of Social Capital
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“I like to do big projects
instead of the small stuff”

TALKING
HEADS

Sculpting the Youth of Today into the
Artists of Tomorrow

ike a stoic gury, ever-balanced and

even-keelad, he states matter-of-

factly, “I started teaching art in an

elementary school in Colorado. |
had 500 booger-sating kids. [ was the anly
art teacher there for K-5. [ was twenty-four
vears old.

That's how Michael Davis, visionary and
lead instructor of HCA's groundbreaking
sculpture program “Talking Heads” de-
scribes his first job in art education. Trav-
eler, teacher and eternal student, hMichael's
professional calling formed at a young age.

‘I had good teachers growing up and always
falt like they laft such a legacy, I wanted to
be able to make that same difference with
somebody. 1 worked the restaurants, the
grocery stores and all those johs but thay
weren't gratifying. But it does make a big dif-
ference when you are working with students
and in a space where you are allowad and
expacted to do so’

""""" Sculptures from the Talking Heads Galkery Show

A man of experience, Michael wanted to
make a difference beyond the Colorado
borders. somewhere like Hawaii. Now
it takes a certain type of person to drop
averything familiar to embrace the un-
known, but that's just who Michael is.
With just three weeks to pack, move, prep
his classroom and plan lessons. he left
home for a job as a photography instmc-
tor on the island state

“l showed up and they pointed and sad,
‘here's your dark room.’ It was an old la-
dies bathroom painted baby blue. There
were enlargers inside of the stalls instead
of toilets”

After making a few design changes to
transtorm his unconventional classroom
into a real dark room, it hecame the foun-
dation for the reputable photography pro-
gram that Michael soon established. It
was also the beginning of the seven-year
stretch he would spend teaching in
Hawai




As Michael reflects on his experience he says, “Even thoughI was a
teachet, I was there learning more than anything. It's a weird space to
be in as an instructor. You want to teach, but your students are teach-
ing you as much, or even more, about their culture and how they da
things. It was eye opening.”

Once Michael returned stateside, he eventually made a home for him-
self and his fiancé at the Artist Lofts in Lancaster. HCA Was a partner
on the Lofts, so it was not long before the two became acquainted. At
their meetings, Michael learned that HCA needed a change at a cou-
ple of their Antelope Valley communities, the Arbor at Palmdale and
Village Pointe. After years of technology-based youth programs, HCA
was ready to shift direction towards the fine arts. But they couldn't do
it alone, They needed a dynamic artist-teacher to design a long-term
programm, inspire participation, and guarantee a display-worthy result
from each student. Michael was the perfect match.

“T like to do big projects instead of the small stuff. I led a large-scale
sculpture project in Hawaii with my number one art student. The final
product was amagzing. I knew that achieving the same quality might
be difficult with younger students, but I knew I could do it And so
when Corey and Wicole came to me with the oppertunity to do this art
project I racked my brain around and thought, ‘we can try this sculp-
ture thing! I pitched the idea and wrote up the proposal. I think their
enthusiasm. more than anything, drove me, because when you teach
vou get used to being told ‘no’ a lot, Funding and other restrictions
come up with the school district But Corey and Nicole never told me
‘no’ They embraced my ideas and it was refreshing for me. I dove in
head first”

A couple weeks into the program, things were starting to get messy.

Quite literally. With participation up to twenty students, all of whom

weare generously packing wet clay onto paper-filled wire armatures,
fichael needed some help, And that's where I came in.

Trying to find a relevant job in a creative field had proved to be chal-
lenging, even more 50 in the slumping economy. After graduating col-
lege with a BA in art, [ ended up working various odd johs to make
ends meet, in the meantime repeating to myself. “this is only tempo-
rary” After working in the restaurant industry for sometime, the pro-
duction of my artwork had slowed and my creative well was all but
dried up. That's when I decided it was time for a change. I abruptly
fquit and went travelling. Without the burden of a J-0-E looming over-

head. I was free, if only for a little while, to reflect upon being an art-

ist, finding a career and more importantly, finding satisfaction in my
TWOTE.

Upon returning to the states I was determined to not only find a job that was more
creatively inclined, but one that I would feel good about doing. I stumbled upon a
listing on Craigslist for “assistant arts instructor” I figured that this was as good
of a place to start as any. In college I had worked as a resident advisor so I had
sorme experience in putting on events and programming, but had never really
taught in a traditional class setting

Little did I know, this class would be anything but traditional. The more I learned
ahout the class and the sort of bundle it offered—teaching art, financial literacy
and design—the more I wanted to be a part of it. Not only did it seem like a great
way for me to get back into creating my own art, but it was driven by a greater
purpase. Even though I had only heen living in the Antelope Valley for less than a
vear at that point. it was blatantly clear to me that both Palmdale and Lancaster
needed a cold, hard, injection of the arts. What hetter way to start than with the
vouth of these communities,

With sound purpose and an eagerness only matched by the participants them-
selves, I met Michael on my first day. After observing for a bit, I hopped in and
followed Michael's lead. I was instantly hooked.

The feeling of the clay squish between my fingers. The visceral rush of moving



clay and forging it into something tangible, something that can be
held Something three-dimensional that you can walk around. Each
class was a full-on studio environment where everyons was creating,
collaborating and learning from sach other—myself included It really
was a one-of-a-kind experience.

Working with Michael was a valuable lesson. His teaching style was
solidly grounded in selflessness and a genuine comimitment to educa-
tion He would often spend an entire class dedicated to just one stu-
dent, teaching not only methodology, but also a sense of appreciation
and ownership of her/his worle Fortunately for me, [ was also part of
Michael's learning process

“T've always taught alone [ never realized what an asset it 15 to have
a co-instructor. Someone who can contribute ideas and help students
mova forward. [ could not have done it without you [Muri]”®

Once the program wiapped, more than twenty sculptures were placed
on a custom-made steal display, courtesy of MGS Bikes, at the Art-
ist Lofts Gallery on the newly revamped Lancaster Blvd On Decem-
bar 11th 2010, the opening night, the strest was closed to automaobile
traffic. Christmas lights lit up the many stalls of holiday vendors as
hordes of people passed by and into the gallery, More than fifty people
watched as we congratulated our twenty resident sculptors and an-
nounced their accomplishments In addition to creating a take-home
sculpture, students benefitted from HCA's signature financial literacy
framework For the 507 hours of work and $1,014 of student earnings
{based on a modest pay rate of $2/hr), students eamed $607 back
in the form of gift cards, invested $287 in the program, and microfi-
nanced a Kiva antraprensur with the remaining $150.

It was an epic night to say the least You could saa it in the kids’ avas.
They had seen their sculpturas every day in class, but I think they
finally got it— that this was big. As much as you teach the students,
you can't describe or anticipate the end result You just have to be a
part of it.

In schools students are often told to dream big The sky is the limit
Unfortunately, the realities of budget cuts and funding allocation - es-
pecially for the arts - can stifle even the most ambitious of aducators.
If resources could only meet with ambition, great things could hap-
pen Talking Heads is proof

Bath clases meet at the final show
*Bhoto courtesy of Tamars Leigh Bhotography

-‘h
10 Fesident artist Valerie poses by herpiace
*Choto courtesy of Tamara Leigh Bhotography



program such as

Talking Heards does

not succeed by

simply hthrowing

some clay at an
gager student and hoping for the
hest. Nor does it hinge solely on
the amhition of the teacher, who
attempts to guide the student to
greatness. Rather, its success rides
on the participation of an entire
community waorking to provide a
gafe and stable environment that
encourages hoth discipline and
creativity alike.

At the Arhor at Palmdale, resident
participation is not just helpful to the
continual wellheing of the property,
it is essential. The relatively dense
property consists of ninety units of
housing that roughly seventy-five
children call home. This high con-
centration of youth demands a con-
stant stream of new and meaningful
ways to occupy their time. In past,
the Arhor relied on its technology
center for answers; it offered a vari-
ely ol computer-based programs in
subjects like music editing and digi-
tal imaging. But this all changed in
the summer of 2010 with the launch
of Talking Heads.

While a computer lah mav not be the
first thing that comes to mind when
envisioning a sculpture studio, the
technology center was more than
suitable for fine arts. It quickly be-
came a re-invented hub of creativity
for resident youth. Carol Kook, the
Athor at Palmdale's manager of four

years, explains the transition of pro-

gramming from digital to tactile as

well as the evolving landscape of the
Arbor as a property that prides itself
on community involvement.

“The children really nead to have
things that keep them busy," states
Carol “Busy hands help them stay
out of trouble. And they like it. They
like staying busy”

Carol remembers how different
things were when she first started
out at the Arbor. “When [ first came
here, people were afraid to come
outside. When I had my first neigh-
borhood watch meeting, I said, “You
guys need to understand this 1s yvour
home. Don't let somebody else make
yvou afraid to walk out your own front
door”™

Domestic disturbances were gradu-
ally replaced by classes in the tech-
nology center and children playving
in the courtyards. Word spread fast,
such that students from neighboring
communities hegan to show up, hop-
ing to participate in programes.

In a digital age where computers and
new media continue to play a domi-
nant role in the social, creative and
professional development of youth,
programs must spur social interac-
tion while still being hands-on in
their approach

While the Talking Heacds sculpture
program was not the he-all and end-
all for social programming, it did em-
phasize working in a collaborative
studio environment amongst fellow
residents.

Ewven while gearing up for the sec-
ond round of sculpture, Carol admits
that evervone is pretty excited.

“They are all waiting for it.” And why

not? The end result after the first
sculpture program was a renewerd
sense of accomplishment and own-
ership. Something that effectively
spread outside of the studio.

Emphasizing a more open and proud
community, the Arbor at Palmdale
continues to ilicit participation
from its residents. This ranges from
vouth enrolling in upcoming pro-
grams to their parents dropping by
class to offer an extra set of hands.

“I've seen a lot of changes here. It's
calmed down a lot. They [the resi-
dents] are beginning to take more
pride. You have to like where you
live to care about it" Carol exclaims.
Not only does she like what she =ees,
but she would like to see more. In
addition to more programs geared
towards the vounger children of the
property, Carol wants more parental
support. "

I want to see more participation
from parents. If the parents partici-
pate they could see how their chil-
dreninteract with other children and
that their kids actually like having
their parents there. They really do.
It makes them proud, ‘My mom, my
dad are here seeing what I'm doing’
They need that Parents shouldn't
just send their child out—they need
fo come too, This is our home. This
is where we need to step up and he
proud of it”

Y

THE ARBOR AT PALMDALE: MOLDING A BETTER COMMUNITY S
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VILLAGE POINTE: FROM GOMPUTERS TO CLAY

illage Pointe. much like
the Arbor at Palmdale,
has a high concentra-
tion of resident vouth
and young adults. With
wice as many apart-
ment units and double the space, Vil-
lage Pointe is large indesd. Promot-
ing an active community while also
fostering a safe, neighborly environ-
ment can be daunting at any prop-
erty, but particularly so at one this
size, With multiple common areas
punctuating an expanse of buildings,
creating a focal point for program
ming can be difficult. Manager Gary
Booker and Assistant Manager Diane
Niato howewver, are more than up to
the task.

In an effort to counteract the size of
Village Pointe, both Gary and Diane
prioritize their involvement in resi-
dent life. “It's kind of like yvou have
vour family around yvou when you are
here,” explains Diane, who has been
at Village Pointe since 2008. “You
get to know vour residents and learn
what their needs are and how vou can
make that happen. It's been exciting”

“Exciting's a good word,” Gary chimes
in. Gary came to work at Village
Pointe in August of 2008. It was his
first experience with a tax-credit
property., and the unigue dyvnamic
that it offers. As he learned, it takes
a different kind of manager to run the
day-to-day workings. In addition to
the typical responsibilities, you have
to go above and beyond to develop

8 sense of community and create a
place residents can fondly call home,

“What I've leamed, is that unlike oth-
gr industries, you do get to see pro-
gression here. This is where people
live and raise their families. You see
people born here, people raised hers,
unfortunately, vou see people pass
away here, hut you areinvolved inthe
fabric of their lives, So it has a special
guality to it, to be here and doing this
kind of joh.”

Aware of the importance of extending
programming bevond what is nor-
mally expectad, Gary and Diane have
fostered an environment in which the
raw talent of Village Pointe's youth
can be displayed front and center.

When asked about the history of pro-
gramming at Village Pointe Gary
mns down a long list of previous
programes, all beneficial in their own
rite. For Gary howewver, one stands
out more than the others. “By far
since I've been here, sculpture has
heen the most successful program
that we've had™ Unlike many of the
past programs in photography and
videography, which involved a slew
of computer technologies, this pro-
gram required youth to create a 3D
sculptura using littla more than wire,
clay and their own hands. It was an
attractive challenge” explains Gary,
“for a technology-reliant generation
of youth.”

“It's amagzing how many young peo-

“What I really want is for the kids of

ple don't dream anymore because
it's easy to turn on the computer, get
on the social networks, turn on the
video games and spend hours doing
that and not having real contact with
the outside world..When you have
the connection with other people and
you are out doing things, then you
can be inspired. You can’t be inspired
to create on your couch, in front

of the computer or playving video
games twelve hours a day. It doesn't
happen”

For Gary, this sculpture program is an
important building block for a grand-
&r vision. A truse believer in the arts,
he hopes that this program and oth-
grs will ultimately lead residents to
better and more successful futures.

i

the people who live here, to not he
future residents of this property. To
not have them be HUD recipients or
Section B recipients. They want to do
better It's okay for them to want to go
to college, or want to go to art school
or trade school but the idea is to not
havethe same ypes of outcomes with
these kids as their parents or their
brothers or uncles or aunts. it has to
break the cycle and we have to do
our part to help them break the cycle.
Having a program come in and give
them other options is what's neaded.
Who knows, this kid might grow up
to be the next superstar sculptor or
painter. You never know.

This is the perfect breeding ground
for those kinds of future artists. Why
shouldn't we cultivate that?"

Diane, who shares many of the same
beliefs as Gary, understands the im-
portance of these programs, as well
as the importance of reaching out to
all residents.

“Evervone's interests are going to
different. Maybe somebody could
excel at art and another at music. It
shouldn't just be limited to the people
who excel in one category and not
give other people the opportunity to
see what their talent is and what they
are capahle of”

focus on maintaining positive rela
tions with his residents—especially
the children.

“If I'm out doing rounds, I'll shoot
baskets with them. My whole phi-
Iosophy since I've started managing
is that the mood and attitude of our
office is going to be reflected in the
community. So if we have the right
spirit about what we're doing in here,
as a staff, as a unit, it's contagious, it's
infectious. It gets to the people and
the people understand that. Try to
create that culture of caring - where
people care about their environment,
about where they live - and that
means keeping out the dmug dealers,
the ganghangers and other negative
influences. We're trying to do that as
Dest we can. It's not always easy, but
wetry”
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TSA RESIDENT SERVICES TALKS
CARE, COMMUNITY AND GIVING BIG

{th more than
thirty-five
years in the af-
fordahle hous-
ing industry,
Thomas Safran
and Associates (TSA) has worked
hard to distinguish itself A hold de-
velopment-management company
with its own in-house resident ser-
vices team and a commitment to
guality right down to its trademark
landscaping, TSA's success can he
summed up in a single word: com-
munity, From development to man-
agement to resident services to
maintenance, the TSA team is com-
mitted to an all-inclusive, reciprocal

13

notion of community. Sarah Parsa
and Anales Villalpando, the dynamic
duo forming TSA's resident services
department, are no exception

Armed with a BA inSociology and an
MEA from Pepperdine, Sarah cameto
TSA from the ranks of marketing and
advertising. An unexpected cross-
over, Sarah’s decision to join TSA
was a no-brainer given her commaon
desire for purpose and meaning.

“What I've found is that youcanhea
skilled worker, but if you are not driv-
en by your cause, you can't achieve
in the same way. I think that is what
differentiates TSA from other com-
panies. We all care about our cause”

A similar cause, what Analea de-
scribes as "a sustainable future that
meets human needs” led her to In-
ternational Development Studies at
UCLA, and later to her work in after-
school programming with the Youth
Policy Institute (YFI). Her continued
commitment to the affordable hous-
ing demographic and her passion
for impacting many communities at
once eventually landed her in TSA's
Brentwood office.

"Many communities® is an under-
statement. TSA currently boasts
thirty-five leased apartment com-
munities with more in the pipeline
When it comes to resident services,
Sarah and Analee have their hands
full. But when the going gets tough,
both women credit their endurance
and inspiration to TSA's founder and
visionary, Thomas Safran.




Sarah confesses, “Beyond just he-
ing the owner, Tom is also a leader.
He really inspires evervbody from
senior management to residents.
He has a very hands-on approach.
Many of our residents are personally
acquainted with him. He pays close
attention to detail and takes great
pride in his work. We do the same
because of the example he setg”

Analee adds, “I think the backbone of
TSA is the sense of family he [Tom]
creates, not only here in the main of-
fice, but also with our managers and
residents. He builds everyvthing in
the image of family and home and
we in turn provide that for our resi-
dents”

It's clear that the spirit of family
shapes TSA services, but what ex-
actly does TSA provide in the way
of services? What is their winning
strategy?

Ewven with this system of feedback,
there are times when a program may

not he as successful
Nonetheless, this has
hecome second nature
to the TSA team; the
idea of trial and error
is something they have
learned to embrace.
“We're open to trying
things, facing unantici-
pated results and piclk-
ing up again the next
day” says Sarah. “Noth-

ing is failing. every-
thing is learning. What works at one
property might not work at another
property. The beauty is that you can
adapt”

Analee adds, “Sometimes it's just a
matter of tweaking one tiny thing,
taking the time to fine tune it and
it works. The possibilities are limit-
less”

Nothing is failing,
everything is learning.
What works at one
property might not

work at another
property. The beauty is
that you can adapt.

b 3 )

Speaking of “limitless”, TSA has
certainly proven this word to he the
perfect modifier for their mantra of
community through their annual
event, the Big Give. First inspired by
Oprah's Big Give, TSA's Big Give be-
gan in 2008. Each apartment com-
munity was given extra funds to
spend on something that benefited
the property. Over the next year, the
Big Give vision shifted from the im-
mediate TSA community to some-
thing greater. The team decided to
elect a charity for which all proper-
ties could raise donations. Not only
that, but Tom designated a staff day
where evervbody could help that
charity on the front lines. In 2009,
the lucky recipient was the LA He-
gional Food Bank. The TSA com-
munity raised 30,000 dollars and
17,000 pounds of food, and spent a
full day helping out at the food bank.

Always trying to outdo the previous
years Big Give, TSA chose Habitat
for Humanity (HFH) as its recipient
charity in 2010. “HFH is interesting
because it actually builds afford-
able housing for low-income people,
the same demographic we have in
our communities,” Sarah points out.
“Partnering with them was a great
opportunity to open our residents’
minds. Another great outcome, was
that it gave our maintenance team
the opportunity to lead. With their
knowledge in construction, they
were showing us how to do all sorts
of things." With building momentum
and awareness in this third yvear of
“big giving," TSA raised $35.000 for
HFH in addition to several thousand

dollars worth of building materials.

For TSA, the Big Give truly encom-
passes their mission for a new kind
of community, one that transverses
income, hierarchy and property lines.
“The Big Give is ahout expanding
our notions of community, and en-
couraging new perspective in all of
115, not just our residents. You might
be struggling, but there's probahly
someone who's struggling more. In
my mind that's the lesson behind it,
being ahle to not only think outside
of yourself, but to give as well"

“And that's really what TSA repre-
gents”™ Analee chimes in. “Just giv-

ing back”



BUILDING A COMMUNITY

SKYLINEVILLAGE e

Skyline's Digital Imaging Class Property
manager Lisa German (Right)

HCA’S MISSION TO PROVIDE

meaningful social programs has made its mark across
the many suburbs that dot the Southland. Sometimes,
though, these programs take HCA into the hig city it-

self.

Enter Skyvline Village, a modern affordable housing

complex located in the center of Downtown LA, just a

few minutes from the Walt Disney Concert Hall, the Los

] Library and the Staples Center. Like

y Ccommniti kvline also aims to

ate its residents with cl that go beyvond the

standard movie nights and pot lucks that many prop-
erties offer.



PEOPLE DON’T REALIZE

A Skyline resident

showcases his work

As Lisa German property manager says, these services are "a very important
part of our management style”

With almost a decade of experience in the affordable housing industry prior to
joining TSA, Lisa noticed this unigue style almost immediately after her twin
gister, already a TSA employee, introduced her to the company. Tired of working
for firms that “were really more concerned about the bottom line,” Lisa opted for
TSA because she “just liked what they were about”

Furthermore, using classes and programs to inspire residents in an urban en-
vironment like Downtown LA, offers exciting challenges and rewards. Lisa, a
transplant from Hiverside, was not altogether unfamiliar with city living She
still admits however, to some culture shock. “I'm still amazed when I look
around. There's so much diversity here—people and culture, just different from
what I had experienced” but, Lisa adds, “They've been very warm and accept-
ing—all of the residents.”

Asgide from computer classes. movie nights, birthday and holiday celebrations,
Ekyline also offers yoga classes as well as nutrition and exercise courses to
residents. More intensively, seven yvouth residents finished a photography and
digital imaging class taught by visual artist Davida Nemeroff.

“We had a ton of people come out and support it, parents and other residents, It
was great. Kids really got into it, and they did a great job. I loved it, every bit of
it. Every time I saw them in class, it just warmed my heart thinking of all the
great changes that it's caused. The students are all still in school. Some of

THAT YOU CAN MAKE A
DIFFERENCE, ONE BY ONE

them that were out of school are going to college. It was amazing—the turnout
and the result of the classes.”

Maost students were 14 to 17 years old, though some were as young as 11. While
there are different programs to benefit residents of all ages in the 72-unit
community, Lisa sees a special need to help guide the youth. This yvear, Lisa
intends to stress the importance of education, especially in the form of schol-
arships. Several scholarships are offered throwgh the property, its partners,
and on-site programs, and Lisa sees even applying as a step forward in build-
ing hetter hahits among residents.

“The social service aspect of this job is one of my favorite things because kids
don't get it. People don't realize that vou can make a difference, one by one,
and [ think that's important, especially when we'rte in challenged communities
like this" And while living in the city can be intimidating, Skyline has made
tangihle strides since TSA hegan managing. *I think it's great what I've heen
seeing with the kids here. [ don't think we have any kind of gang problem here
Graffiti—no more. If they [the kids] see it, they come tell me. We have to take
pride in where we live, | tell my residents, we create a nice living environment
for vou and you guys have to help us keep it that way”

HOA presantsa
cartificare
of completion toa
Skyline resident
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ollowing Skyling, Lark Ellen Village became the third 154 community to launch a

digital imaaing and photography program. More impartanthy though, it was the first

community In both thae TSA and HCA portfolios toinvite sanior participation
Lark Ellen, with its supportive resident community of both families and seniors.
narational pilot. An “active proparty” boasts

was the parfect choica for an intz
calendar includes quilt

Wa

five-year Communilty Manager Cheryle Parez, its manthly
ing classes; Dodger game outings and other reaular svants that unite residents of s/l ages
With & history lilke this, it's no wondar the students g able to collsborate throughout thea
course to create what Cheryle proudly describes as, “incredible picturas

Althauah in the and, nine of tha ten Lark Ellen photographers wera vouth ages 8-1B yvears,
cur one sanior-shutterbuy, Delores Baker. more than made up for this. Aside frorm photog-
raphy, Daelores 15 very invalved inthe community and halps to teach-one of its most popular
actlvities, guilting, Thea Lark Ellen guiliars alons have turned In more than 432 charity guilts
Asif that weare net amazing enough, Delores tells me she spent the past sumimer in Mantana
mining sapphires. Whan | asked biow sha went about the mining process, she replied, "get

dirt, and start picking.

It was precisely this exuberance and go-aget-sm atbitude that shined at Lark Ellen's pho-

The pride that the childran had from being able to

toaraphy art show As Cheryle recalls,
accomplish this—take the class, take the photos, and then show tham to everybody—they

ware really excited aboul the work they had done

Above: Froperty Manager Cheryle Perez with resident Delore:
Baker,
Below: Delores next to her photography
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t's a mid-winter afternoon in January, which eguates to a warm, sunny day in Brentwood. | stroll to
Feet's Coffee to meet up with Wesley Shive, instructor of Lark Ellen’s photography and digital imaging
program,

The bustle of the busy cafe mixed with the calming aroma of ground coffee forms a pleasant juxtaposi-
tion of opposites, not unlike Wes himsalf. With a BA in economics from NYU and an MA in film from
the University of Southern California, Wes leads a dual career, He manages real estate in the Antelope
Valley, carrying on what he calls "the family business,” but he also spends much of his time writing screen-
plays. His R&R consists of shredding the salty waterways of SoCal beaches.

An industricus entreprenaur, creative mind and adventurer, Wes was destined far success with HCA. Though
admittedly, his grad school TA experiences included neaither yvouth nor senicrs, he jJumped at the oppartuni-
ty to mentar developing photographers. “It's always nice to teach people that haven't been taught before,”
Above: Instructor Wes Shive enjoying a tropical fruit Wes confesses. “The initial experience shapes them. And with youth, it's important to give them a different
Below: Wes presenting certificates at Lark Ellen's DIFshow oo bve when they are growing up. You can come back twenty years |ater and not even realize the last-
ing effect it has.”

Cespite these rewards, Wes confesses that managing a room of predominantly eager computer savvy youth
is quite the challenge. While others may be stumped in this given situation, Wes found that the best remedy
is simply maintaining a balance between structure and adaptability. He designed assignments and class
work to revolve around two central course objectives: digital photography and photo editing. Students
would frequently spend the first class of each week learning about the camera and taking photos, and the
second class, in the computer lak navigating the editing software,

(At the same time 'hawmn'-ms made sure to leave room i’nr-smntanaqus discussions and creative experi-
mentation. As he successfully proved when he graduated ten stude__nts from his class, keeping interest and
enthusiasm is “the most important thing," even if it means straying from the syllabus every now and then.
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JUNIOR ACHIEVEMENT OF

PRESIDENT GARY HICKMAN EXPLAINS THE IMPORTANCE OF A FISCAL EDUCATION

be average school day isn't short on lessons—math, English, the sciences—but
one sulject tends to be left out. Junior Achievement of Southern California wants
to fix this by addressing a topic some students don't even think about: financial

|it('.r.'-u.}'.

Junior Achievement of Southern California (JASoCal) teaches
students how o effectively budget and manage their finances.
President and CEO Gary Hickman sees the nonprofit organi-
zation as providing education and facilitics in a necessary but
overlooked area,

“Iwerybody in our society has some sort of income, 1 don't
care if irs ﬂipping hamhur_;_;t‘.rﬁ, it could be whatever, Some
body has some money coming into their household and they
have to manage that. This program is one of few thar demon-
strates how o manage that money in a long-term, effective
way because we actually change behaviors.”

JA works within the community Every year, it collaborares
with over 8o regional nonprofits and recruits volunteers from
neighboring areas and universities to supplement its staff.
HCA has been one of these nonprofic partners since 2003,
when A representative Amanda Sardler facilivaved mulviple
curriculum trainings for affordable housing staff in Los Ange-
les County. JAs more recent work in the HCA portfolio in-
cludes a program for 3rd-sth grade youth ar borh Cottonwood
Place Apts and Hemer Vistas Apes.

Throughout all of these trainings and programs, and indeed a great deal more, Hickman has
been a strong advocare for JA's brand of financial literacy. He boasts 1o years with this pow
erhouse, the last 16 of which he spent av the Southern California offices. The civil unrest of

1992, strongly influenced his relocation and commitment to this area "1 always said if [ con-
tinue with my career in JA, I'd like to do it in Los Angeles because [ saw aneed. [ saw a need
for role models. 1 saw a need for adule interaction with young people in our communities be-

CAUSE SO ANy o not have puositive adult interaction or t}u_'}r don't have role models, lflllu_}r dlis

” “THE HAVE AND
THE HAVE-NOTS
ARE ON THE SAME
PLAYGROUND.,
WHICH IS AN
AMAZING AND

hawe 1.'J!u::||1 itsa SPOTTS Egun: or !i.lm'll:l!]ﬂ{l._j’ that's unreachalsle ™

While volatile events such as civil unrest can shape the lives
of youth, there can be constants JA itself is rooted in a long
history of providing financial literacy to those who seem to be
affected by the everchanging economic chmates,

“Junior Achievement is over 9o years old. We're probably one
of the oldest Organizarions around, but we're also the most rel

evant, We're trendy, we change with the needs of our communi-
ties. Cur programs are new”

Cine of JASoCal's most valuable resources is Finance Park, On
my visit to the complex, locared just off Foresr Lawn in LA,
it was a sunny morning ripe with porential, only mirrored by
what I found happening within the walls of Finance Park itself
The 12,000 square foot *learning laboratory” is equipped with
mock storefronts, banks, and other urban facilities. Industry
heavyweights like Toyora, Stare Farm, and Union Bank dor the
mock ciry’s landscape providing a hands-on experience like no
other.

Inside this lab, 1 witnessed a group of local high school stu-

dents acrively engaging in one of JAs ‘Role Playing Simulations”. Students go wo the lab and
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are seated for instructions. After orientation, the simulation begins, and students are given
a bankcard, an income, and a new life thar may include marriage, children, and taxes. They
have a set amount of time in which to make purchases and manage their needs as well as those
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of any ‘family members”, The students run around frantically trying to budget things like insur
ance and car payments, concepts that feel like light years away from homework, football games
and prom, Being thrust into these real-world scenarios allows the students to have first hand
experience with many of the fiscal responsibilities that awair once they complere high school,
The students learn how to balance a checkbook, and balance their lives by rationalizing necds
over wants, Facilitated by Liz Vickers, Program Manager ar Finance Park, and overseen by Kim-
herly Blum, Direcror, the simulation is interacrive for hoth volunteers and studenrs alike, crear
ing an environment that tackles the systemic issue of financial mismanagement at the root, by
changing behaviors

Hickman continues, “Students will tell you, “Oh, my god, T have two kids and T only make
525,000 ayear. How am I going to do this?” But if they budger properly, they can win. And they
can balance. If they make stupid decisions they will not balance. 5o the lowest economic

level to the highest can achieve and win during this process. And they'll know the sacrifices.
Whar's even more important, there's the inner city youth or less fortunare schools or lower-so-
cio economic neighborhoods. A lot of people say they can't compere with the kids from Beverly
Hills and Manhattan Beach and that kind of thing. They can here. The kids take our curriculum,
which we provide at no cost to the school, before they come here to do the simulation. They
converge. The have and the have-nots are on the same playground, which is an amazing and
WAL '!rﬁll ['I]'i g ﬁ?f or :r'(}l'ltl:l.u

Financial responsibility has become a larger concern for young adules. High unemployment,
competition in the job market, and a continuing recession are forcing more young people to
think L'.'m:i:ull_l,' abyout MOney and their future, JA beleves that Finance Park, as well as its other
programs, help students focus on what's important.

These lessons can be frustrating, but, as Hickman insists, they are relevant,
“One of the things they do is they get really angry at this process. They thoughe they had
S31,000, but they don't bring home 531,000, So the first lesson in life is "where does my money

go before T even ger it?” 50 a real education process starts,”

JASoCal also offers lessons for adules, using the same curriculum. In Southern California, the
organization reaches ten counties and even has eyves on bulding more facilities like Finance

Park. While the goal “is to put caring adules in front of young people with a curniculum aned
with a meaningful ourcome,” Hickman admits there's still much to be done,

*I think we've made a tremendous impact with young people. Bur even though we're reaching
what seems to be large numbers of 190,000 students and more, its a fl:rnp in the bucket when
you figure there’s 4 million K-z kids in our franchise area,” | laving finished the JA programs
ar Cotronwood Place Apts and Hemer Vistas, HCA hopes to fll thar bucker with more youth
from their communities,

JASoCal's Finance Park features mock store fronts to simulate real-1ife scenarios



STEVENSON MANOR AND THE

BT EALE R

QF BHE OPEPRESSED

Bright-eyed and bubbling with energy, Erin Elizabeth Patrick
had me convinced that she'd just switched on the charm for
our interview. Surely a young starlet can't be this genuine.
Certainly not in Hollywood, I thought to myself. But after
sitting down with Erin at Stevenson Manor, a é1-unit senior
community in the heart of Hollywood, I was silently humbled
by the truth. Though she is an up-and-coming actress with
international training, the star of several shorts, a writer and
copraducer to boot, Erin is deeply enthusiastic about the
people and endeavors she encounters off-screen. A born sto-
ryteller, Erin thrives on not just listening to the tales of oth-
ers, but making 1 connection with them, an interest she has
been able 1o transform into something truly special for the
Stevenson seniors.

With forty-nine other potential home-states, Erin grew up
about as far from Cali as you can ger: Alaska,

Confirming popular belief, she admirs that it is “really cold
and dark there." As one might also assume, it was quite dift
ficult to follow a career in acting in such an isolated territory
“As a kid I knew acting was something that [ wanted to do,
but it just seems like a joke out there. It's not something you
can make a career cut of" There was nothing left to do but
lzave the last frontier for urban promise elsewhere.

Erin graduated from high school and started making her way
down south to Vancouver where she bv:san her formal teaine
ing as an actor. After some time in British Columbia, Erin
pursued her childhood dream of studying drama in London
and enrolled at the London Academy of Music and Dramartic
Arts. She eventually found her way to Hollpwood, this time
looking to beef up her acting chops for film. While training

at the American Academy, she searched for a side job 10 help
support her studies.

“1 worked at a couple different cafes as a barista, but it was
really kind of unfulfilling, Then I found, funnily encugh on
craigslist this job for an artistic activities director, and 1
thought, 'How cool would that bet™

Erin came to Stevenson Manor and the first event she threw
was 2 dance party A dance party is perhaps not the first idea
that comes to mind when one thinks of activities for seniors.
But Erin pulled it together, knocking on every door of the
four-story property to get the word out about the upcoming

celebration.

ERIN ELIZABETH PATRICK BRINGS DRAMA TO STEVENSON MANOR




Hesidents of Stevenson Manor participate in The Theater of the Oppressed

“I made these big Hiers and I was very excited abour i, 1
set up the party, had Michacl Jackson blaring and T acrually
gor 2o residents. There's a large number of Russian and Span-
ish speaking residents here, so the language barrier was a bit
difficult, but very interesting for me and for all of us, Some
of the Russian residenes bronghe down music and they were
dancing and showing me how o dance. It was really cool.”

Erin continued programming at Stevenson, leading regular
activities such as bingo, walks o the park and something
Erin calls movie madness: *We had a Marilyn Monroe month,
an Audrey Hepburn month... T would bring in these movies
that some of them had watched and that some hadn't seen in
years. We'd pop popeorn and all come down and watch them
together.

They were able to talk about what was going on in their lives

the last time they had seen these movies. Afrer thar |
thought, *IF T can’t do acting or 1 need a part time jols, what's
better than doing something thars so fulfilling” So then we
got hooked up with Seella Adler Acting Academy here in Hiol-

lywioad.”

Stella Adler, the legendary acting instructor, mitially founched
this nonprofic academy in New York based on her philosophy
of acring as humanity. Now, more than 6o vears later, Stella
Adler has a Hollywood school and an internacional presence,
The academy approached HOCA w coordinate a mutually ben
eficial trade: free thearre for and with seniors, in exchange for
a more meaningful way for students o practice cheir craft
while carming thewr tition,

Students and seniors pracriced a specific theatrical form
founded by Brazilian direcror Augusto Boal called, “Thearer
of the Oppressed.” Erin deseribes the resulting program as
“bringing to life past stories, or events or problems vou have
had with your life and telling them to a group of people.”

Each participant may then cast Stella Adler volunteers as
characters in these stories and subsequently watch them act
it our. *[r's amazing," continues Erin. “These residents come

Lrin Elizabeth Patrick

from all over the world and they have these amazing stories
that just blow your mind. It's so cool for them w be able
to cast these young actors, to porteay them when they were
rwenty-two dealing with a situation in their lives and juse see
it unfold. Ir's really special wo them.”

There i no pressurne for amyone o ]':r,,'rfnrm as Enn explains

it. Some just come o warch. Others even participate in the

Erin posing wath Stevenson residents and members of Sella Adler

I'm in the theater arts and acting specifically so its been an
absoluee joy for me o see it happen,”

Erin, whe had never worked with seniors in this capacity, was
changed by the experience and even by her time at Stevenson.
“Tt really opened my eyes o everyday troubles of seniors, Tr
made me much more patient—not thae 1 was impatient—but
it just made me realize thae all of these people were me at one
poine.”

Since our interview, Erin's acting carecr has demanded her
full attention and schedule, While she is no longer working
at Stevenson, her experiences there continually shape her
future, “Living all these different places and seeing all these
different cultures has really opened my mined 1o the fact thae
there is so much o be treasured in hearing people’s stories.
I'm a story teller and they all have helped me a loe”



MIKE WITH HI5 CUSTOM cm-_n.TmN “RADICAL HERE ARE TWO THINGS TO SAY ABOUT MIKESTAFFORD. THEFIRST IS
that he is an artist, though he deesn't use an easel or hang his work on museum
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b /"‘L A“\K' g walls. The second, s that Stafford, or ‘Big Mike” as he 15 affectionately called,
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e e’ BB owns and operates MGS Custom Bikes,

»-"Eﬂfﬁlmg the slogan, "Designed to be nidden, created as works of art,” MGS Cus
tom Bikes is all about designing, building and maintaining custom motorcycles
for riders and hobhyists. But more and more, Stafford's inventive design skills
and genius with steel has contributed to a growing repertoire of work cutside
of bikes, His metal creations alrendy adorn Lancaster Boulevard and serve as
functional pieces of art for HCA programs.

Given that all this came out of his love for motoreyeles, it may then come asa
surprise that at one point, Stafford had no interest in them. A native of the An
telope Valley, he grew up nding dirt bikes. It wasa’t until he met his future wife,
Paula that all that changed.
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“She and her parents rode [motorcyeles). 1 started getting in-
terested because 1 was tired of following them in my car” ad-
mits Stafford."l actually buile a bike so 1 could ride wicth her
and her parents because | couldn't afford it at the Gme.”

When their first child was born the couple sold their bikes.
Bur Staffard still had enough marerials for a side job. *1 figured
"Il just build one or two bikes out of my garage to make extra
mancy, and thar just kind of snowballed,”

His entry into the bike business was a lictle unexpecred, but
his carcer as a metal maestro was born out of necessity After
the economy tock a dip around 2007, MGS went from design-
ing custom bikes and building them from scrarch o working
on other people’s rides. As Big Mike explains, “we had o stare
diversifying.” When the economy did not pick up, his other
talents came into use.

Stafford and MGS have been making things that appear
throughout the Antelope Valley for some time now. Stepping
inside MGS is like stepping inside a trophy case. The walls are
decorared with plaques and other accolades from past industry
conguests. Magazine spreads and news staries similarly livrer
the walls. Most impressive, of course, are the bikes. Like liquid
steel they seem to Aoat in the showroom, each sculpred with
its own distinct personalicy. Most of these were not just made
from scratch, they were made from less than that, and each one
Seems to hH.'\-'L' a ‘.it[:l]'}" UF itE WL,

“Because | have che skills to fabricare meral, we starced daoing
all kinds of different things. YWhen [ got involved with Scote
[Ehrlich] over on the boulevard, it just took off from there,”
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Aside from being commissioned to design and build the gi-
ant bowling pin that greets patrons at the Underground Bowl-
ing Lounge at Bex Restaurant, Stafford also lent his skills w
HCAS Talking Heads sculpture program. Stafford designed a
steel arched scoulpture stand chat displayed cwo-dozen ceramic
busts. Through Ehrlich, Stafford was connected with the City
of Lancaster and was commissioned for a public arr projecr,
which entailed a scries of scaled down motorbikes thar adorn
Lancaster Boulevard,

He is currently collaborating again with HCA o design a
unique storage trough made from steel and old whiskey bar-
rels for a senior mural program serving Arbor Court, Arbor

“I'VE ONLY ACTUALLY DRAWN §
ONE BIKE OUT. THE REST I JUST ¢
STARTED, AND THEY JUST B
EVOLVED ON THEIR OWN."

Grove and Arbor Gardens.

Mike admirs, working with the community offers benefits thae
go beyond exposure and free advertising for his business. “I'm
very honored to be able to do something thar evervbody sees,
something that's going to be there for a long time, To be a part
of thart is really cool” Stattord said,




“I've anly actually drawn one bike out. The rest 1
just started, and Thn;;}r evabved on their own, When
I think back on it though, the one that T drew
out and planned out was probably one of the most
successful hikes, We won the Grand Mational
roadster show with that bike=Racdical Simplicicy.”

The same bike also won the Streer Chopper Build
OfF and was displiyed in Caesar's palace for six
months for an exotic car exhibit, at the V-Twin
Expo in Cincinnati Ohio, and for 6 months in the
Reading Library in Pennsylvania where one of its
fellow displays was none other than the Liberty
Bell. There's also the Dragon Slayer, currently on
display on Lancaster Boulevard, winner of the
Rat's Hole Contest - “probably one o f the higgest
hike shows in the industry,” Stafford says - and the
Super Radical Class in Daytona Beach, Fl Troni-
cally enough, the Dragon Slayer was disqualifed
on its debut at the Easy Rider Show in Pamona,

“When we buile that in 'of, that thing was so far

ahead of what everyone else was doing. They said
it wasn't a motorcycle, it was unridable” he
saicl.

MIKE AnD FAULA

A Friene (also an editor of biker read V=1Tin Magazine) was angry at the disqualification but ineredulous ae Stafford’s desipn expecta-
tions, asking, ‘Mike, you didn't really think that you were going to build something like that and walk it in there amongst all those build-
ers that had heen there forever and get a trophy for it?™

Srafford's response: “Well, yeah.”

While his friend offered, “it doesn't work that way,” it eventually did. One month after the easy Rider Show, Mike was Dragon Slayer on
Speed Vision on national TV, a year kater, that MGS took it to Daytona and won the Rat's Hole Contest.
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Even when success has to be proven, MGS has flourished. The bikes have raken their makers all over the Unived Seates to compere. Stafford’s work
has been shown on the [H-:ﬂ.w&ry Channel, Sprm] Vision, American Thunder, Comecast Cable, Metric Revolution and Biker Build-Of As he 83y,
“We've been on every TV thing thar had anything to do with bikes.”

Snll, “Big Mike” is humble about his success. A motorcyele might have put him on the road to marmage, but it was a dicey economy that caused
him to branch out. “In this economy that we're living in night now, T st thank God every day that I'm still here and ralking to you, and answer
the phone and say ‘MGS," he said. Mike's humility and endurance is contagious too. “We're going in another direction with our new clothing store
om the boulevard. It's very exciting.”

It's rrue. MGS is no longer just a custom bike shop/meral work arr studio. The brand name extends vo a elothing boutigque, which cavers 1o tastes
both biker and casual,

“It's actually a really cool mie—we have hiker apparel there and our traditional cshirts. We design some rshirts for men, and she's gor a really cool
mix of women's clothes, kind of a boutique thing going on. It's a really cool atmosphere,” he adds. The “she” Stafford refers o is his wife Paula, and
he is not shy about mentioning her. There's a third thing we can all say about Mike Stafford: he's a family man. Accordingly, MGS is somewhat of a
family business.

“She does all the books here, and MGS on the Blvd is totally hers. She buys all the clothing, runs it and heads all the responsibilities in there. Every-
thing you see in there is her,” Stafford says, MIKE AND PAULA ON THE ROAD

Building MGS inte a brand is only half the job. The Staffords have five chil-
dren, who have more or less watched their parents start a custom bike shop,
help decorare a boulevard, and open a clothing srore.

= ¥ *1 couldn't do any of this without her. When we first started this, we were
Em.-ralhr working 16, 18 hours a day 1 didn't take a day off for the first two
years I started L|!IJ$, and she was at JiU‘l'I':L" not uul_} 1ium&, the books here but
also taking care of our five kids. She kept it all together,” Stafford admits. “She
backed me in whatever T decided 1o do.”

“If you asked me a year ago if [ was going ro open up a clothing store [ would
laugh at you, I wouldve langhed. T have no fdea where it's going, I'm just along

= for the dde.”



Meroger Kara Rowsor sards ootside of Lefirgwel with a residert

“This is what | was looRing
for. This wasn’t in the
books. Books have general
information, but learning
from them, their experiences,
what they need, their ideas,
is what helped me find
out what | needed to do.
Everything | needed to know
came from them. | knew |
was in the right place.”

In Search of a Place Called "Home”

hey say it never rains in Southern California, but #'s fdling in sheefs over Whit-

tier blanketing the stredls in o wef sick. Through my windshield, fraffic fights

and foiights are blurred info strecks of red. vellow and green making the

navigation of the busy infersections afl the more freachercus, | dudk my head

and scurry into Leffingwef Manor. The rain begins to foll more heovily, but vou
wodnt know it inside. Upon enfering | am immediately greeted by o wave of warmih,
The residents of this 8%-unif senior affordable housing preperty are euf and about in
full force with the spirit of the halidays in the air. Ifs not only the Christmas cheer that
cordributes o this feelng, however. Property manager Kara Rowsen ond Resident
Services Intern Mireya Vigd are highly instrumental in maintoining this community's jolly
disposition.

Budt in 1578, leffingwel has undergone o transformation that one really must see fo
befieve. With T5A's acnuisition of the property come remodeling. both Sterally and
figuratively. In oddition fo sprucing up the fociities, TSA wos able to partner with HCA
to provide resident services.

Erfer Mirsya,



Mirevo is o teacher, o volunteer, ond o mother. Hers (s an inspiring sfory that amyone
can learn from; Bern In Mexico and ralsed In East LA, Mineya ventured norfh of the
border ke so many others for the promise of o better future, something she has never
forgotten. “Its in my mind every day that | fve, Mireva started volunteering af Leffin
gwel badk in 2008 while studying ot Rio Hondo Colege in Whittier. She was able o
continue her work of leffingwell while she completed her Bachelor s in Human Servicss
from Cal State Fullerton, further strengthening her bond with the Leffingwel community.
Recently groduated, Mirsva is excited to put info practice everything she has learned.

“Sometimes you know what you wont fo do in ife, but you feel that you ore lacking in
this area and thot area.” explains Mireva, 'l learned certaln things about myself that led
me to just go out there and take o chonce. | knew that | wanted to help pecgle. but |
wasn't sure that | had the right skils. So | learned that the onfy way to be able fo leam
the skils is to learn the basics first”

When deciding what community to volunteer with, Mireyo looked no further than her
parents, | looked of which population | falt hiod the most need. and from whot | had
reod and what | hod seen, it was the oldsr popdation. | locked to my mother and
father and saw how they were excited by different programs where they five,”

This led Mireya o her firsst internship with @ human services program at school. When
presenfed with the cpporiunty to infarn, Mireve jumped of if ond londed of Laffingwsal
Ohnce she started working with the residents, Mirsyo admifs her redl education began,

“This s what | wios looking for. This wasn't in the books Books hove general infarmation
bt learning from them, their experiences, what they need, their ideas, is what helped
me find out what | needed to do, Everything | needed fo know came from them. | knew
| was in the right place.”

Being o ful time student and mother, Mireyo admits that It's tough finding time fo vol
urtear. Yat in addition to leffingwel], she has volunteersd of many different places and
enioys working with people regardless of oge group. Her morathon-fke endurance,
which extends to of aspects of her e, is largely aftributed to Mirgya's genuine desie
to help peopls

‘It hos diiowed me to learn and grow—have o growing experience whie enriching
other s fves. Helping people gives me the opporturity to relate, fes! normal When |
see that you lcanl make fh'ngs .Hc;:lpen for people, that gives me a bégger couse and
[ om able fo move forword and be positive.”
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And moving positively forward is just what Mireye is deing. Mireva heads o wide
varisty of activities for the residents of leffingwel induding gordering, orfs and crofts,
boking. bowling on the Wi, puzdes, bingo, word gomes. ond just simple comversation,
Mireya is resourcefd as wel, “As o mom with four kids vou five your ife on a budget
the whole time, You learn fo bring activitles that are not too pricey, but that evervone

wil enjoy.”

After some time. Mireyo dlso began intiating Internat dasses for inferested residents:
With no existing lesson plan in ploce, Mireyo had fo use her open ness and natural giff
of communication to continually drive her students’ success. Rother than dictating rufes,
she waiches for strengths and then caters o them. | started with three of my ‘reguars
ond observed how they learned and what they were looking for”

As classes went on Mieya adjusted accordingly. | sef out by making a list of fopics to
cover.” continues Mirsya, " would write the steps. sometimes handed out picfures of the
keyboord asking residants fo look i over, color primary keys. If's ckay to type with one
finger, just trying to figure cut what is best. As lessens went on, | changed little thngs and
relied on feedbadk from residents”

LeHlir gwvnd resdariz makirg llower pers

This method of feedbeck and adjustment helped tfo quickly propel Mireva's computer
lessons info @ large success with classes often filing up. “Sign-ups go out & week before
and il up immediately.” Having such an impact on the residents has allowed Mireya
to witness first-hand what such progremming can lead fo. One of Mireya's sfudents o
poet, was able to comect fo his own writings enine and described fhe session as “the
best infernet class of s ife.”

The chifity to teach is one thing. but being able to effectively identify the needs o
the resident popudation and adapt to fit those needs is where Mireya meets success,
Perhaps even more so in the online and computer leracy contest. an area which the
eldedy often avoid "IFs a way o gef in fouch with family without pidking up the phone.
[Beingl able to confact famities instantly. Seme residents have even moved on to Face-
book, They see fomiy phofos and comnect on an enfirely different level, They have ac-
cess to current pictures without having fo spend @ lot of money fo get in touch.”

Whie it's no mystery fhat sodial nefworking is o current favorite postime of ol ages. the
other activifies are widely aitended as well. “For arts and craffs, my persondl policy
is that no one gets turnaed owoy. Activifies are not imited fo cerfoin participants. | don't
went an activity where they say, | con't do this” and wellk eway b ol starts with not
knowing, but they are the cnes feaching me.”

The other half of leffingwel’s success fes with ifs property manager Kara Rowson,
Fositive ond upbeat, she is o stork confrost fo the weother outside, Peppy though she
may be, Koras demeanor is stif down fo earfh; she tefs it fke it is. When asked obout
working for TSA, she is blunt. "By far, the best experience lNve ever had in this indusiry is
with this company.” Since Kara has been in the industry for twelve years, that's saying
something.




Koo Revaweson

"Al'the things that the other companies say that they believe In, ke infegrity, quality and
that they want fo give people a good living experience; that's ol hanging en a wall in
somebody else's corporate office. But that's actually the way # goes with Tom Safran
and Associates.”

And the difference is evident. T5A's breed of property management stresses the phicso-
phy of pmm'ulg nat just f'lous'ng. but @ family-centric community. For Koo, it really is a
case of TSA fiting her ideals as much as it is the opposite
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aspecialy compared to working with other properfy management companies and feel-

ing like nobody wos actually goi '1q to do what they said they were going fo do. Then

| found TS4. Somebody actually does it. The fact that we offer housing fo people is so

imparfant. You roise your fomiies here. You have r1c...ucg5 hera. 5o many of VOUr memo-

ries have to do with your surreundings and you are @ part of giving s-;:-'neicﬂ:; a home,
A =R Y
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Being able fo provide @ home for her residents is obviously something that Kaora works
towards relantlessly, But fhe reward of belonging is nof just fimited to the seniors,

“When | started fo work with TSA, this company full of people that are just os sentimental
about it as | am, it was like finding my home. And | think that's what Tom Safran intended

That's the coss we foke vp. This guy really means it when h

e says he waonts fo provide
quality, aff Hordable housk ing. He believes it makes an r’upcfr on per:u{:-f—*s lhves uﬂ-:‘" helps
them thrive longer and | see that. 'm on the ground level and | see it hoppen

Being the first line of contact and having open commurication with residents makes o
difference when I ying fo F_x:_;wk:'e rrrsr_]r]i.r:g:‘-u' residents services. With a me Kager as
;:'.'c_'."L'fi Ve as K-::fc" it's ne wonder that Leffirzgwe'.' hes such o strong sense of community
. I

and a Full weait st

"Because our business is so much about people, afl we do is interact with people, [ know
I'can toke the time fo sit down and talk with o resident and no one is going fo question
how much time [m spending on that because if's part of my job. We're empowsred fo
really interact with these people and became part of the community curselves”

This interaction is alse made possible by the partnership befween Mireya ond Karo
Each with her own role to play, the two have successfidy gelled to provide Laffingwell
with high caliber resident services

‘Mireya has been instrumental becouse this is a small property. | work by myself so
during our complionce reporting periods when we are busy with recertifications, | am
really fimited on the amount of time | can be out of the office. The computers have been
owesame, Residents wait cutside the lobby for the sign up sheef to come out and they
pounce on if. Mireye's hooking them vp with emall addresses ond putting them in contact
with their famiies And then theyl come in and tak to me ofterwards and tell me how

graat it is”

It s something that comes as a relief to Kara and also helps to put social programming at
leffinagwell in perspective.

"I know thot the residents are stif getting that outlet even though I'm stuck in here, and
| think that's reclly what this whole partnership s and what T54 means, so we con help
eoch other. She's able o keep the social activilies gaing when | am not able to. That's
the essence of the parfnership between HCA and T5A. One steps in where the other is
short. IF's o good balance”

The portnership of T54 ond HCA continues fo improve the lives of of porties involved. It
utimately mokes such properties lke Laffingwel great ploces not just to Ive, but olso 1o
call home. A sentiment felt on both sides of the office door, even on starmy days such as
job at af is wonderful, but to have

these, Kara describes it in her own words, "To have a

a job you love—is amazing.
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indraise and secure in-kind donations, maintain stable an-site staff, and
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ZOTLA PARODI AND VERONICA VILLA P,
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WHEN IT COMES TO FINE-TUNING A COMMUNITY' 'S PROGRAMMING, REGIONAL DIRECTOR OF SERVICES
Zorta PARODI AND COTTONWOOD ONSITE CASEWORKER VERONICA VILLA ARE AT THE HELM.

ERTR TS

aila, Veronica and | got acquainted of a busy Cotiorwood community meeting infroducng - While Zaila & Veronica are plecsed with the residents’ academic progress, they re also excited to offer a

e HCA
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CLYTEENS SEE THE WORLD
HROUGH ~ SUCH A
FFERENT LENS AND

THEY CHALLENGE US

Student work from Cottonwood's photography
program

PALM Deotr |
L UPMENT
CUMPANY

BOBBIE BARNET T & KATHY HOGE

With 273 units spread out over 4 different complexes, Cottonwood Place is the
second largest apartment complex in HCA's portfolio. But in spite of its size,
Cottonwood boasts a very friendly resident base, something | noticed during
my last visit full of passing smiles. While much of this community vibe can be
attributed to the work of nonprofits like LifeSTEPS, HCA and Junior Achieve-
ment, the affordable housing development and management companies play a
vital role in laying the foundation for such a strong community,

Founded in 1979 by Dan L Horn, Palm Desert Development Company is not only
committed to a community-centric affordable housing model, but also an end
to the cycle of poverty for many low-income families. Their team packs just as
much punch as their mission statameant.

“I want Palm Desert Development to be the best tax credit developer in the in-
dustry,” proclaims Bobbie Barnett, PODC Asset Manager. “| know Scott's not
going to like that, but that's just the way it goes.”

Eobbie has been in property management for 20 years. "l used to do market




rate deals, but | decided | wanted to do something my giris could be proud of.
| was just tired of the business side of it, being really aggressive with the rent,
which is very political. | love property managemeant, but wanted to do some-
thing that had a cause to it. 50 | interviewed with PODC and | just fell in love

-.:-|IT.: ‘IHEI

; alled, “bringing resi-

ip a few |1|:|Tr hes,” Bobbie was ||1r||._|1_1L||_.E 1 r|:| LifeSTEPS, which
valuable and real asset.

“They wera not just babysitters or instructors that came in and did the af-
ter school programs or the bare minimum. They actually care. They just help
people grow, help them excel. | brought LifeSTERS into HCA's office to meet
with Corey and Nicaole and wanted them to partner up and wark on some proj-
ects together and that's how we aot the photography class aoindg. So now we
take these two powerhouses - because those two, Corey and Nicole, are just
insane at your office - put them together with LifeSTEPS and then bring these
services to the residents.”

The importance of offering arts programs like the digital imaging and photog-
raphy class in place at Cottonwood is no news to Bohbie. “My daughter is an
artist. She does portraits and it saved her life because it channeled her energy
into something positive so she wasn’t out being restless. all of these emo-
tions are going through them, they can put it on paper and they can channel it
there. That's what | want to do. It's not just about stopping them from kicking
holes in our laundry room.”

In fact, Bobbie wants to bring more arts to FO0C properties. Music and expa-

nding other art programs are next up on her list. Cottonwood just finished revamping
their computer center, which will serve a large role in facilitating these imminent pro-
grams. The lab has been fitted with new computers that run from a remote server en-
suring a safe and secure environment for learning and creativity alike. Adults as well
will be able to utilize the lab as Bobhie plans to install Rosetta Stone software to assist
non-English speaking residents, After the basics, Bobbie envisions ESL workshops fol-
lowed by resume classes, hopefully netting jobs for residents who may have had trou-
ble finding work in past due to the language barrier, PODC is also partnering with Junior
Achievement of Southern California to provide & strong financial literacy component
to programming, and HCA in its vigitant scholarship efforts to continue offering assis-
tance to aspiring college students.

From start to finish, it is clear that there is a fundamental difference in the quality and
mission of such programs. They function both as activities and tools that increase the
quality of living to whomever they reach as opposed to more passively run programs
which can only hope to snag a few participants.

Perhaps Bobhie put it best. “The property i
going to h
be just that.”

going to be hare, it's going to manage. It's
residents. There will be move-ins and move-ouis, but it doesn't have to

lightly different
ig, though her : Iricing communi-
f the In-Home Sup Ve ! HSS5) program, wi
mmunity &t hom them in homes, Ka
Lnrharr-'LI the opportunity to manage Mission F-.3||11 a F'I' JOC senior site in Rubidou
ave me an oppor LIII'IIr to be able to see what things are like on the other side,

gle Supp
5 particular

explains Kathy, =T

world throug |:||_1._|thE Same. TI1E-F':|IJ and

different lens and they challenge
program will be beneficial all around.”

The culture that PDOC promotes is one of proactive community building in which gach
resident stakes a claim in the wellness of the property. And it seems that the earlier the
residents and youth buy Into the philosophy, the more successful it tends to be.

cren here, It

ram that th

2 and maint
just wﬁll h_u T.I'u:'. kids to respond to
and we do our best to meet them.”

n our community. We don't
vhat kind of area we can fill. We find their needs,
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SABRINA GAPTURES ART WITH A CONSCIENCE

WHILE LIFESTEPS'S COTTONWDOD AFTERSCHOOL PROGRAM DRAWS
MAMY STUDENTS IM ELEMENTARY AWD EARLY MIDDLE SCHOOL, HCA'S PHDTOG
RAPHY AND DIGITAL EIMAGING PROGRAM TARGETS THE OLDER MIDDLE SCHOOL
AMD HIGH SCHOOL CROWD. WITH A FIHAL EXHIBITION SCHEDULED FOR THE
SUMMER OF 2011, INSTRUCTOR SABRINWA DE L0O% REYES 15 DN A MISSIOH
TO TRANSFORM HER STUDENTS IHTO COMFIDEHT AND BOLD PHOTOGRAPHERS
IM JUST UNDER THREE MOMTHS.

& RIVERSIDE NATIVWE. SABRINA HAS ALWAYS HAD A PASSION FOR THE ARTS.
HER ITHTEREST IN PHOTODGRAPHY STARTED IM HIGH SCHOOL WHEN SHE S1GMED
UPF FOR A PHOTOGHAPHY COURSE WITH THE SATURDAY HIGH PROGRAM AT
THE ART LCENTER COLLEGE OF DESIGN. WHAT BEGAM AS WEEKEND CLASSES
QUICKLY TURMED 1MTO AN INTENSE LOVE FOR THE MEDIUM THAT CONTINUES
TGO FUEL HER CREATIVITY AND PROFESSIONAL GOALS TO THIS VERY DAY.
SABRIHA"S PERSOMNAL WORK REVOLVES HEAYILY AROUMD SOCIAL DOCUMEN

TARY . SHE CONTIMUALLY WORKS ON LONG-TERM PROJECTS INCLUDING AN
OH-GOING SIX-YEAR SHOOT DOCUMEHTIHG SKID ROW IN DOWNTOWN LA. In
ALL WER PROJECTS., AND PARTICULARLY THOSE THAT INCORPORATE HOMELESS
OR DTHERWISE DISADYAMNTAGED SUBJECTS: SABRINA IS CAREFUL TO NEITHER
EXPLOIT HOR DIMINISH HMER SUBJECTS. SHE FOCUSES ON BUTLDING RELA

TIONSHIPS ., UNDERSTANDING AMD MUTUAL RESPECT. WHENH HOT PHOTOGRAPH-
IHG OTHERS, SABRINA FREQUEMTLY EXAMIMES THE LENS OF HER OWN LIFE,
IN WHAT "SHE CALLS A “DAY KN THE LIFE™ EXPEDITION. SHE WILL SHAP
THROUGH A% MAHY AS SI1X DLSPOSABLE CAMERAS ACROSS A SINGLE DAY IM
ORDER TO CAPTURE ALL ITS UNCOHSCIOUS DETAIL AND EMOTION.

STRININGLY,. SABRIMA KNOWS THAT NONE OF THIS WOULD HAVE BEEN PODS
SIBLE WITHOUT THE HENTORSHIP SHE RECEIVED EACH WEEKEND BACK IM
HIGH SCHOOL.

SELECT % FROM COTTONWODD PLACE'S PHOTOGRAFHY P
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“| WANT TO SHOW THEM THAT EVERYTHING YOU DO IN YOUR: <33
LIFE IS INTERESTING BECAUSE YOURE THE ONLY ONE THAT e
HAS ACCESS TO IT" L

S - S X oz am 2

TR g de et e it

THAT WHAT THEY SHOOT 15 IMPORTANT AND ¥ALID. [ ALSOD WANT THEM
TO GET USED TO HAVIMG A CAMERA ALL THE TIME AND TO SHOOT WHAT
EVER THEY REACT TO,. THEY DON'T EYEH HAYE TO LOOK THROUGH THE
VIEWFINDER., IT"5 MORE LIKE A FEELING AND AH EMOTIONAL COM
NECTION."

L\ STe

%ﬁ WHILE SABRINA WOULD LOVE TO MAYE EACH OF HER STUDENTS EMBRACE
PHRTOGRAPHY THE WAY THAT SHE DPIDR, 3SHE UNDERSTANDS THAT [T7
WILL HNOT HAPPEN DVERMIGHT . SHE IMTENDS TO SLOWLY BUILD INTER
EST THROUGH OPEN-ENDED GQUESTIONS AWND INTERACTIVE DISCUSSTONS,
SABRINA HAS POST-PRODUCTIOMN. LIGHTIMG DEMOS ANB. 0OF COURSE.

CAMERA SETUP ON THE SYLLABUS AS WELL.

CALIFORN

SABRINA AND A [COTTORWOOD RESIDENT AT COTTOMWOOD'S PHOTOGHAPHY SHOW

IN SPITE OF THE TECHMICAL PROWESS ITHVOLVED WITH PHOTOGRABHY
*T WA%Z LUCKY EMOUGH TO HAVE A REALLY IMFLUENTIAL INSTRUCTOR WHO IN GENERAL. THERE IS HNO DENYING THAT SABRINA WILL BE DIGGING
MENTORED ME,."™ SABRINA STATES. “WE ARE STILL CLOSE FRIEWNDS. HE HAS A LITTLE DEEPER, SHE HAS DESIGNED THE COURSE AROUND SEVERAL
PRETTY MUCH CHANGED MY LIFE. THAT S WHY I THINE IT'% IMPORTANT FLEXTBLE SHOOTING EXERCISES DURING WHICH STUDENTS CAN CAPTURE

TO TEACH YOUR CRAFT TO SOMEONE ELSE AND GIVE BACK TO THE COMMU WHATEVER THEY ARE INTERESTED IN. THE TECHNIQUE WILL COME AS
NITY." FOR EVEM AFTER WEEKEND CLASSES TURNED INTO NIGHT CLASSES THEY ARE SHOOTING, SABRINA EXPLATNS, “1 WANT THE CLASS TO BE
AND EVENTUALLY., FULL-TIME EHROLLMENT TH ART CEHTER'S PHOTOGRAPHY FUuh, BUT I'M ALSO GOTWG TO ASK QUESTIONS, LIKE WNHAT ARE THEY
PROGRAM, HO OTHER COURSE RESOMATED QUITE 50 STRONGLY A& THAT TRYING TO PORTRAYT WHAT ES IT ABOUTT. ] WANT TO COWVEY THAT
FIRST HIGH SCHOOL EXPERIEMCE, THIS 1S PERHAPS THE LARGEST REASOMN FHOTOGRAPHY 1S WOT JUST A PICTURE AND FRAME. THERE'S S0 MUCH
BEHIND HER INVOLVEMENT WITH HCA AND COTTONWOOD. HORE., I°W MOPTHG TO HAVE SOME TIME TO BUILD SOME TNSTALLATIGONS

AND HAYE A SERIES FOR EACH STUDEMNT RATHER THAN JUST OHE THAGE

“1 JUST KNEW HOW MUCH MY MEMTOR CHAMGED MY LIFE AT THAT AGE. THAT WE FRAME AND HANG UF. SOMETHING THAT THEY CAH BE PROUD

IT WAS THE FIAST PHOTOGRAPHY CLASS I EVER TOOK AMD THEN I Was OF AND INTERESTED IH AS WELL.®

HOOKED. %0 I XKMOW [ CAN MAKE THAT SAME DIFFEREMCE." . .
HITH RESPECT TO THE FUTURE BEYOND THE COTTONWOOGD FROGRAM,

AND THAT'S JUST WHAT SABRINA PLAMS TO DO. SHE WILL ADOPT THE SAME SABRINA DREAMS OF OPEMING HER OWN PHOTOGRAFHY SCHOOL. SHE EM-
APPROACH AS HER THSTRUCTOR-MEHTOR ‘50 MANY YEARS AGD: DISCOVERY YIS1ONS IT A5 A PLACE WHERE STUDENTS' COUWLD EXFLORE THEIR OWN
OF SELF THROUGH PHOTOGRAPHY. FURTHERMORE. SHE'LL USE THE AFORE ARTISTICL LWTERESTS FREE OF THE PRETEWTIOH AWND EXPENSES OFTEN

MENTIONED “DAY IM THE LIFE™ EXERCISE EARLY ON TH THE PROGRAM TO ASSOCIATED WITH ART SCHOOLS. "IT'S A DREAM OF MINE TO TEACH
SPARE STUDENT IHMTEREST AND AWARENESS. HY OWH CLASS AND RUH IT THE WAY 1 WANT TO." WHILE & SCHOOL MAY

BE PART OF THE LONG-TERM CAREER PLANM. SABRINA 15 WELL ON HER

*1 WANT TO SHOW THEM THAT EVERYTHING YOU DO [N YOUR LIFE 1% IM- WAY TO FULFILLIMG HER TEACHING AND MENTORSHIP GOALS. HER ART

TERESTING BECAUSE YOU RE THE OMWLY ONE THAT HAS ACCESS TO IT. No7 AND HER LIFELOWNG PASSION.
EVERYONE ELSE KMOWS WHAT [T MEANMS TO BE YOU. 1 WANT THEHW TO KNOW




H SCHOLARSHIP

Judith Ramirez: Keys to Happiness
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“When I w ; d, I wanted to p nd they [the nuns at m
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again’”
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munity with har n cally want to play in the cl
fantastic and wonderful” she said. “To me. it's fan




Adam Van Met

All Odds

i\

Adam Van Meter isn't the tvpi-
cal scholarship recipient HCA has
awarded scholarships to many peo-
ple, but it doesn't take much time
talking to lnm to figure oput that
Agam 1z different. What sets him
apart isn't the wheelchair or the de-
vice that converts what he types into
audio, It isn't his stunted speech or
the paralysis that grips the right side
of his body. What sets Adam apart is
that he has & plan to make the world
8 better place.

Six vears ago, Adam had thres
strokes: Now, thanks to HCA's schol-
arship program, he has four majors
He started out studying real estate
business administration, ang inte-
rior design. Eventually, his ordaal in-
fluenced lnm to tackle another sub-
ject.

"1 added psychology as one of my
majors. [ iind it interesting becausea [
have had 3 strokes. The process [ am
going through now [is] ahout brain
healing and all the ways my brain is
compensating. For all I've lost, brain
compensation 1S very complex as
well as fascinating” he said
Understandably, Adam's life has
changed greatly over the past few
years. Flve months after his first
stroke, Adam had a second, which
took his speech and paralyzed his
right side. The stroke, which he de-
scribes as the "one that should have
killed me" left him in a wheelchals
with "incredibly weak” musclas.

“The third stroke scrambhblad my

brain towhere | wasn't even awarte of
the seriousness of the strokes. [ just
was 5o conscious of how hard it was
to live like you must fight your butt
off or don't and die. T just woke to fight
or die, 1o other choice, said. “T've
had three strokes and since the first
mild one I've fought to live”

Adam had lved most of his life un-
aware that there was a hole in his
heart, since lixed by surgery. Com-
pounded with two conditions that
cause his blood to clot faster, he de-
sciibed himsell as "a walking time
bomb just waiting to stroke." The ex-
perience tested his will and changed
hig perspective

“It's not as 1f [ was hazy in my rec-
ollection It was just like it was such
an incredible task to live. 1 was not
soared to die, but [ was scared to not
live, it was as if 1 had an out of body
gxperience, yet I was still in my body.
I watched myself, as if in third per-
gon,’ he said

Things have changed for Adam, “He-
fore my strokes, I was such a differ-
ent person. | plaved hockey for 15
years and guitar for 11 and was a lead
elactrician for 6."

Other things, however, have re-
mained constant: "My plans are still
the same. Start my own business flip-
ping houses because of the extensive
knowledge I gained from my time as
an electrician”

[T the psychology major was inspired
by his medical past, then the other
three majors reflect Adam's pre-ex-
Isting commitment to leading & pro
ductive life. Currently a student at

lope Valley College, he plans to
fransier to SOSU after double major-
g in business administration and
real estate with mterior desion as an
emphasis. His plan is to start a busi
ness that renovates and sells homes,
using environmentally friendly de
signs and technology

“The major of business administra-

id me in munning the busi-
ness [ will create. With the major of
real estate, [ will sell the houses I have
renovated more efficiently. Eventual-
Iy, I also want to become an architect,
all things to add to the knowladge I
already obtained on the constniction
pf residential property,” he said. “Twill
pe in school my whole life, so these
goals are feasible

His ambition 1s brazen and his plans
long reaching, but having a success-
ful business is just one step towards
what he wants to accomplish, Adam
atates his goals with gusto

Just watch. I want to start g for-
profit company and, with the prof-
its, start non-profit organizations
to help with hunger all over the
world My non-profit organizations
will be like franchises that I will
put up all over the world”™ he said

Further plans include
farms/cafeterias that thrive on volun-
teerism and active participation from
its users. Even his work as an interior
designer, he insists, will be green and
environmentally friendly. Taking into
consideration everything that hap-
pened to him, Adam decicded to start
planning for a better futiue

'T just thought, if I diad, what would [
laave behind? If T get out of this, I hatt-

er be serious. I was totally paralyzed
All I could dowas think.” he said.

Adam describes his life with a direct-
ness that's hard to fault His ordeal
“has been a real rollercoaster” He re-
sponds to admiration for his expan-
sive and commendable plans by say-
ing, “Inactivity [angers me]”

As one of many recipients of an HCA
Schelarship, his aspirations are in
formed by his struggle and a sense
of purpose

‘Dften, | come to 1ealize haw much
and how drastic my life has been
changed I just fought so hard to live,
and 1 feel incredibly fortunate to be
who and where [ am, from fighting to
live to 8 stugent working on my e3
tensive goals, I'm living an impos
ble second chance, and [ assure you l
will not waste it”

hdam Van Mete;




Don Seidel; A Legacy of Knowledge

[ meet Don Seidel on the side of the road, standing by his car. Behind him lies a generous expanse of farmland, green rows of crops
punctuated only by the sight of new developments on the horizon, The unmistakable taste of salt i1 the air gives away the looming
presence ol the ocean a couple of miles away. [ meet Don here, close to his new home in Ventura, It {s the first time I have met Don and
the first time I have heard the tale of his storied life. We drive to a small coffee shop nat far from where we first shook hands. Then over
a late breakfast, his story begins,

m UI::LA l:lnn Ialaveﬂ ]:asketlml] for legaudary r.n:rach Jnlm WBaden !nr ikl Don sites his interest in creating a viable library for Arbor Court in his deep
' Té ¥ L rooted love for reading.

“llove to read. I've read my whole life. I don't care, novels, magazines, the Bible,
you name it. I gotta read. With that in mind, I saw a void there at Arbor Court, I
could start with a library and get people interested. Get them out of their apart-
ments, give them another activity, something to do.”

S0 when HCA announced its 2010 Scholarship Program, with a special arts
scholarship for seniors, Don saw his chance. Although the essay prompt asked
applicants to write about a lifelong dream in the arts, Don made an unexpected
but strong argument that a library - his dream - stores valuahble information,
music and images for all arts disciplines and should therefore be considered
an art itself He went even further to include some historical context for his
essay as wall

“T started writing ahout the sixteenth president of the United States, Abraham
I J th Lincoln, and his love of books and his lack of education. But he was such a
going to do this, or go here M powerful, powerful orator. He would just lead people. I did research on that,
found out what books he liked to read, found out a little bit on his background,
and history and then I interwove that into the idea for my library. You see,
le at Arbor Coart. books are your basics. That's your tool. You want to educate yourself? We got
all kinds of books.”

rhor Court 1'I|||1 18 .1 I"IF'_"

Once Don's idea was set into motion, everything snowballed from there.

“I put out the word [for book donations] and I got inundated! Feople sizing
down from homesto live in a place like that, studios, they've got books galore. I
turn around and I must have had 400 books! Everybody said, ‘what are you go-
ing to do with all these books?' So [ had people and I had to set up a crew, what
I call my library crew. They were very nice people with as much enthusiasm
towards it as [ had”

The library itself is still under construction, and progress continues despite




The Arbor Court Library

Don's departure from Arbor Court, He left behind a strong vision of what he in-
tended: expansion of the current space into a contiguous rooim, new shelving,
new flooring and more. Don tells me of one meeting with a {ellow “library crew”
member where they were discussing new paint, new furniture, and a few other
fixtures, “Someone said, ‘All we have to do is put your name on it on the outside
of the door’ I said, 'No, no [ don't want any PR What [ did suggest was, "You might
want to name it the Lincoln Library™

Aside from planning the library, Don spent his time at Arbor Court preoccupied
with other “extracurricular activities" as well,

“To be honest with you, I took care of a lot of residents there at Arbor Court, and
their legal problems. [ could really say that I had a built in clientele. [ got every
problem on the hooks: small claims, non-payment of credit cards to IRS prob-
lems. You name it, 1 got it. Fortunately ['ve been very successful in my pursiit
of that as my training prepared me. 1 don't just shoot from the hip when [ go to
court. I am prepared and they found that out, so they are happy as well. I enjoyved
that"

Although the next chapter in Don's life finds him living in Ventura, nearly 100
miles away from the site of his proposed library, it is undeniabla that Arbor Court
has left as much of an impression on him as he has thera.

“It was hard for me to leave. It really was. It was the best move, no doubt, my
move to Ventura. It was the best move, but I still made a lot of good friends there.
I will miss it."
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PAINTING WITH BOB LEON

Trojan alumnus. Vietnam Vet, Texan. Rancher. Out-
spoken. Enterprising. Volunteer. All could be used to
describe Bob Leon. One thing Bob claims not to be is
an artist. So why, one may ask, is Bob spearheading
the arts program at Arbor Grove? And why is Boh's
painting class one of the most attended programs at
this property? To understand these gquestions, I sat
down with Bob in the lobby of Arbor Court. Evervone
stops to greet him and his cell phone incessantly
rings, but after a few minutes we are able to get into
his story.

Bob Leon spent thirty years in the oil business as
an independent oil producer in Texas. He was a
one-time owner of a 1000-acre ranch just outside
of Oakwood. “I've had some unfortunate problems
with health and made some bad business deci-
sions. [ suffered a couple heart attacks, a couple
strokes and lost most of my wealth. But that's the
way it goes,” Bob states matter-of-factly.

Bob does mention that his misfortune has lbeen
coupled with other success stories, primarily that

43

of his children; the eldest is a doctor and his second
born currently attends graduate school.

When I ask about how he came to be in charge of
the arts at the Arbor Grove community he is upfront
and honest in his response. “1 dont know much
about art. Somebody once told me, ‘Why don't you
come to an art class’ [ said ‘I can't even draw stick
people. So I decided I could try and I tried. And I
found once you start it's very rewarding and vou
can get to a certain stage. I tell everybody when
they come, that they might start with stick people.
But I guarantes them that after three classes they'll
have a picture to take home with them that they'll
be proud of They think that's crazy, but it really
isn't because the reality is that the difficult part is
putting the brush in their hands"

For many, picking up a new hobby or trying some-
thing new for the first time can be intimidating.
Combine that with the overwhelming canon of the
art world, and exorbitant prices of supplies and art
itself, it's no wonder many shy away from the brush.
Bob's classes, on the other hand, focus on demys-
tifving the process of making art. Without the pre-
tention often associated with art, Bob simply makes
painting fun.

As he puts it, “There’s two types of learners in the
world, those who think you must learn to draw be-
fore you learn to paint and those who just jump
right onto canvas. What I try to show paople is that
if you can draw, that's wonderful But I've had two
strokes, I don't have [use of] a left arm, and I'm left
handed. So ] can't draw. But I can put out a painting
and I can help them put out something. Now [ don't
think I'm going to get rich selling my paintings up
and down the museum rows and stuff like that, but
I'm going to get the satisfaction”

Hoh takes me through his process and explains the
success of recruiting a loyal group of green artists
to paint with. “I get a big kick out of it, especially
with the beginners. When I get a beginner in there,
they are so sure they can't draw a stick figure. The
only reason they are there is that I've bugged them
for a month to come. Then all of sudden I'm painting
and they're painting and I say, ‘Okay, follow me.



I take a sheet of paper, I fold it in fours and have
them draw a tree with skyv and some background.
I show them how to develop depth and a horizon,
start from the top down, give them the basics. Then I
tell them to flip it over and this time draw it without
my help. Then they get hetter. Then, I have them do
the same tree, three times, each one better. Well, for
some [darn] reason it always works, it always gets
better. And then by the third tree they're looking at it
thinking, that's not so bad.”

Boh has great hopes for the evolution of the arts
program. To him, his class is just the beginning; he
eventually wants someone with more art training to
head an "advanced class" at Arhor Grove's neighbor-
ing community, Arbor Court. Not only would it pro-
vide a stepping stone for students in his *beginner”
lessons, but it would encourage an interest base for
an even wider array of potential classes in ceram-
ics, beading, wallet making and just about anything
else funding will allow. These arts and crafts work-
shops would be accompanied by occasional trips to
Los Angeles art hot spots such as the Getty Center
and LACMA. Ideally, Bob would like to see these pro-
grams sponsored through various third parties, so
that participants wouldnt have to pay for anything
out of pocket. While his vision may take some time
to materialize, the large-scale mural project that just
kicked off at Arbor Court is a step in the right direc-
tion. Bob has pledged his support and helps wrangle
resident participation each week.

When he's not husy pumping up community arts,
Bob finds others ways to keep busy and stay active.
Always oulspoken, Bob admits his ambitions have
sometimes led to butting heads with management,
but as long as he sees results, Bob is fine with that.
“They do not pay me here, but I do it anyway. It im-
proves the quality of my life and hopefully I can help
improve the quality of life of everybody around me”
Last November, Bob and his family hosted a large
Thanksgiving dinner at Arbor Court at no cost to any
of the attendees. *I want to do things like that and I
want the community to get involved. I'm driving up
and down Lancaster Boulevard and I'm stopping at
all the different stores and meeting the people that
own the stores and just getting to know them to see
what we can do for them”

, I o <
A painting by one of Bob's students
“] guarantee them that
after three classes they’ll
have a picture to take home
with them that they’ll be
proud of. They think that’s
crazy, but it really isn’t
because the reality is that
the difficult part is putting

the brush in their hands”
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Bob's proactive nature has helped build a tight-knit
community centered around programs and activi-
ties. “My energy goes to keeping myself busy, doing
something that is productive and is rewarding. The
reward comes through the teaching. [ concentrate
on having fun, drawing, painting and more impor-
tantly, being productive and recruiting more people
50 we can help each other out” Bob also admits that
he couldn't do it without some help. “Mancy Nelson
puts together bake sales to pay for BINGO prizes,
rummacge sales that lead to other activities” She is
one of many residents who have come forward to
volunteer their time to better the community.

Despite having issues with his health and losing
much of his fortune, Bob remains optimistic on all
counts. “I'm sixty-seven years young. I'mm healthi-
ar today than 1 was five years ago. I came here to
be around my family, but I didnt want to live with
family because I'm a stubborn ox. I'm so0 used to do-
ing it my wav. So I'm very fortunate when I look on
the bright side. I've got the had news story and I've
got the sad tales to tell and I can tell them as well
as anyhody. But I also have great fortune and good
luck. God's been kind to me. I've got wonderful peo-
ple in my life. There is a group of people here who
just sit around and wait for somebody to give them
something or listen to their sad tales. I'm very intol-
erant of that. We seniors need to pick ourselves up.
We owe it to ourselves. I'm very outspoken and very

invaolved. Volunteering gives us a purpose in life”

Work by Bob



Wayne (Left) as Edna in I-Iﬂ.il":!-!:lIEl.?

ost people dream of shrugging off ther day job fo folow ther passion. but hoteler Wayne
Barry actualy did . Berry is the co-leunder of Its Only Tuesdoy Productions, Lancaster's up-
1 and-coming theater compeny and troupe: For Barry, lving the dream Is net arly @ fomly venture - his
wike is co-fourder and dlso gets in on the family business - but an outlet for the artistic asprations of
the entire community. If's Only Tuesday ICT) boasts aver 40 productions including wel krown dassies
such os Wast Side Story, A Sireet Cor Mamed Desre, Harspray nd Grease as wel as several origi-

WAYNE BERRY BRINGS HIS OWN BRAND OF THEATER
TO THE ANTELOPE VALLEY
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10Ts production of the Dutsiders “Phalos courlesy of fervaler [y of Floenx inogery

ral shows lecated in the Antelope Moley, K0T operates urder the simple premize of providing on
accessble theatre gong experience for “omyone thal has ever dreamed of being on stoge.” Ac-
cording to Berry, “I've been dong this my whole the”™ Dabbling in theater throughout high school
and cnﬁege. B-t:,-rr:,.I wis et fo pursue amajor i film and telecommunications. Howiever, his He shifted T
gears with the arrval of his twe children. Berry ended up in the hatel and hespitality industey. 20
yecrs later though, fhe drame bug bit back

—




Upssn nelecating to the Antelope Voley n 1988, Berry ook his two doughlers fo see the ploy Annie
| .5|1|:|rr|'=,r after stumbled oooss auditions for g loml prndudbn. You know how little g'r|_=. wil say,
| con ploy that part.’ | sakd, here’s your chance,” Berry recounts. 7| talked them bl cuditioning. That
was a Cadar Street Theater shen | just took it From thene. | mean. [ve always loved theater. 15 always
been my passion. [ve clways hed a dream to run my own theater.”

lintle did he know, his dream was about fo come true.

About 5 years ago, Berry met with Corey Heimlich whe wanted ks know mone about the local theater
scane and the Lancaster Performing Arts Center. As lancoster Boulevard underwent a revitalization of
sorfs, Corey and Berry shayed in contoct,

"I said If there's ever an opportunity, you've got o space, I you put n a bitle theater, I'd love to run #
and da my thing”

In fime. InSite Development ooguired fwe neighboring buddings, the Essex House Hotel and the Lan-
eoster Comeention Center. The hotel become the Arbor Court senicr commenity, while the comention
canter become o space for supportive services and amenities for residents One such service omenity

was KT Productions.

*About January-February of lost year, Corey colled me and soid Can you meet me down hera? | want
you fo look af this space’| walked in the door and he and Scott soid "Where do you want your stoge?
Cause you know Scoft, that's hew quickly he works™

Berry and Hs staff got fo work and two weeks later it wos dane In Juy of 2010 they opened with
Alice in Wonderlond

Senior residents ot all the Arbars = Arbor Growve, Arbar Gordens and Arbor Court = con receive
discovnted admission 1o K0T shows, a mere 3500 per ficket. Bafors K0Ts production of Greasa. the
Arbor residents were even rwited for a free sneak preview

*| want them here. | want them to see the theater. | want them o know it's here..| think dewn the road,
we | do o lot mare with that kind of H'l"xg, W may fry and offer some closses for the seniors IF's o work
b progress. 5o we'll see how that goes”

Of course, theater competes with the cinema, os wall as home entartoinment for butts in the seats, and
Berry Is not oblvious o this fact, Whie ottendance has been sliggish af times. he Is confident that 127
is ot only coming up in the commurity, but that it offers samething diffenent too.

| think wa're bLidng up a brond new oudignce that rec:l'f likes the quaniness and the comfortoble
chairs end the foct that if's laecal stuff and very inexpansive. | mean 15 budks o licket? Give me o break.
[f youre military or if you're a kid, it's 8 bucks You can get o great hwo hours of entertainment for 8
bucks. Where else are you going to get that?” he sald

Bringing in community support is not just gbout the cudience. Bverything from the props to the per-
formers & local to the j'-".nfelnpe I'l"DuEf, Barry's wife, Mnrg::rer EE!’F"", is co-founder and CHD) There
are chout B9 volunteers Berry describes as “people who love theater whao reclze now that we
have baen handed this dream and this gift of the theater, we can do prafty much anything we want
to, and we're having o boll” He odds, “If's all volunteer stuff=you've got to love theater,”

b addition te offering local ectars and arfists a venue to be ceative, K0T also sees itself as giving ke
ol residents, especialy seniors, “something fo do.” Think of it as theater by the people, for the people
| think: the: vision was to make it a small Bile sart of a society where they would rot have te go too
far for all of their needs, induding entertainment. Plus, | wanted o be—we'ra the only theater in town
that exclusively doss only locod shuff. | don't bring in rentals. | don't bring in people from the outside. If
anylhing is done here it's done by local people”

| casked Barry how one could go about contributing ond getting ivobeed with upeoming productions
His responsa? " lust show uvp He also posts fliers and ads in lecal papers and has an email list. Those
that wanf fo get ivolved have ample opportunity, The pay s zlch and the hours might be long, but,
if you'ne ke Berry ond his volunteers, you'll be living the dream.

| wizs looking of my Soturdary, and | reclized | hod arrived here ot 30 that morming and didn't
leave hare until 10 o'dodk af night and didn't even know it. | loved every second i

L

Wayne at Harold's Concession St-a.nd.

“Fhatos courtesy of Jennifer lynn of Phoonic mogory
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HANNAHR CASSELL YOUTH
RABOUT CONSCIHENTIOUS CRERTVITY

' N
v >/ "I REALIZED HOW PASSIONATE |
:}f"‘\ 4 FELT ABOUT MAKING MY OWN ART
VAR AND MAKING ART WITH KIDS. THEN
- {: g I REALIZED, PUTTING THESE TWO
rtist Hannah Cassell is a force to be reckoned with. With an aesthetic referencing Tﬂﬂ'ﬂ“m L ﬂ-HEAT FUN"

the great painting masters, and a steady output of portraits and landscapes, it's PP S R P —
surprising she finds the ime and inspiration to teach as well.

Originally hailing from England, Hannah was in a completely different career prior to
abandoning her day job to pursue her true passion—art. In the spring of 2010, Hannah
stumbled upon a job posting with HCA, and the rest is history. She now works at Mag-
nolia Villas in North Hellywood where she has continued her own exploration of the arts
while facilitating art classes with the resident youth. The defining program of the year
was Recycling America. A ten-week program designed to raise awareness about the envi-
ronment, Recyeling America encouraged students to individually and collaboratively use
routinely trashed everyday items to create pieces of art.

u...’*——q
o8 @ Y tf———

Before finding herself at Magnolia, Hannah worked in film and television in London for
about nine years. Pursuing art was her dream, and as it turned out, working in the enter-
tainment industry was quite the opposite:

“Although | had a lot of fun in my career, | got to a point where [ felt unfulfilled. So rather
dramatically, [ gave up my job, went traveling through Latin America and moved to LA,
I've been here ever since.”

Unsure of where her creative pursuits would lead her next, Hannah started studying at
Santa Monica College, taking classes in various art mediums and bolstering her art skills
in painting, ceramics and photography to name a few. Hannah also volunteered her time
at after school programs and art ¢lubs around town: Heart of Los Angeles (HOLA), Arts
Bridges Cultures (ABC), youTHINK and the Los Angeles County Museum of Art (LAC-
MA), the last of which turned into a job.

e B

And that's when it all came together.

i-——‘-“liu

. S Lovss Hannah Cassedl sene ol -
“I realized how passionate | felt about making my own art and making art with kids...
Then [ realized, putting these two together is great fun.”
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After a year or so of volunteer work, Hannah was ready to put it to practice in her own
“classroom.” Enter HCA.

“The job came up and so Lapplied for it. [ really wanted to get art started and make it
part of the program at the property. There was a homework club in place already and
they had been doing summer activities, but it wasn't necessarily just focused on art. It
included games and basic crafts. I wanted to focus on the art that [ was Fﬂ!ﬂi‘i{]nilt{.‘ about
and they were all for it.”

Transitioning from one career to another is never easy. Although Hannah had worked
as a producer and a production manager amoeng other things back in London, she now
had to apply existing skills on a grander scale while learning new skills to boot,

“It was my first time teaching a class. | had otherwise been an assistant, but never a
teacher, Plus HCA wanted me to create an entire arts program. [ thought, I've never
done this before, this is crazy.”

Although she may have been a little uncertain at first, the arts programming at Magno-
lia quickly gained momentum. The Recycling America curriculum started with smaller-
scale projects: turning cereal boxes into magazine holders, LP Records into hanging

art pieces, clothes pegs into fridge magnets and egg cartons into animal critters among
other ereative transformations,

\ Y,
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In addition to supplies for the weekly art projects, Hannah asked students to bring in duplicate househaold items as well as new ones, like food and candy wrappers, to adom the
final group project. This collaborative piece was a large map of the United States covered with recyclable - but often unrecycled - items. Seeing this piece, “America Trashed,” was a
unique experience for the youth and raised awareness aboult recycling.

“I don’t think the kids realized what it was all about until our final project where we worked on the trash map. Making something so large scale was great for them - they went on
scavenger hunts outside and at home to fill up the map, It took time, but slowly children started bringing the odd cereal box, egg carton, etc. and getting the idea of the projects and
what they were about. Some kids without knowing, finished drinking their water bottle and said ‘can we use this?™

Since “Recycling America,” Hannah has continued her involvement with HCA to develop and instruct more art programs. The walls of the community space are now adormed with
splashes of color and various class artifacts, During this time, Hannah has also become acting Art Director at Stevenson Manor, a senior community in Hollywood,



esidents, developers, management companies and community organizations know
HCA as a nonprofit service provider for affordable housing communities. Devel-
oping educational programs and generally ensuring quality of life for low-income
sidents has been its mission since 1988, Whar many do not know is how FTCA

came into its own and developed into the entity it is wday [ went straight to the source
to get the answers from two of HOAs founders, President Ron Olson and Vice President
Carol Cromar.

Ambitious from a young age, Ron has been involved with about twenty businesses through
out his lifetime, He attributes much of his achievements to his brazen sense of determina-
tion. Indeed, this was how he landed his firse job at Moore Business Works at the tender
age of 22,

“They were the largest printing company internationally and T was trying to get a job with
them The rep told me ‘T call you on Thursday® As [ walked out 1 thought, “What the
[heck]? W hat do you mean you'll call me on Thursday? That's what was going through my
mind. I'mkind of brash...I liked to do thar with large companies because voung people who
are getting started out don’t want to rock the boat, They want to go in and sell printing,
they want to talk to the purchasing agent and the purchasing agent is going to say yes or no.
And if he says no, they go to another company. But I didn’t when T was young. If he said no,
I would go to his boss. Then 1 would go to the president.”

Ron's enterprising net him a hr:u]th}r sampling of businesses: print, automobile, pizza anl
housing, His work in this last industry bore the nonprofit HCA,

Carol’s career in affordable howsing began in 1986 when she joined a land development firm.
For Carol, the choice to provide affordable housing was as simple as seeing the need for it
first hand, “I had been affiliated with a for-profic developer for a couple years before HHICA
was formed, There was a consistent need for affordable housing, For most people, there
comes at least one time in their lives when affordable housing is needed.”

CO-FOUNDERS RON AND
CAROL DISCUSS THE
PAST, PRESENT AND FU-
TURE OF HCA
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Ir was one property in particular thar resonated strongly with HCA'S founders. Ar the open
house of Smith Apartments, a transitional housing property thar housed many refugees
from war-torn countrics, Ron was approached by a young child. Carel recounts the story:

“A lictle boy had approached Ron and said, “this is the first time my feet have been warm.” It
was the first time he had felt carpet beneath his feet. It's a need we enjoy meeting because
of the stories that we have heard from individuals and familics who benefit from our ex
ceprional communities. We also love the aspect of providing resident services—giving our
residents and their children an idea of what's available and possible in their world while at
the same time foscering a sense of communiry spicit within our developments,”

The newly formed HCA started our with two affordable housing properties locared in
Los Angeles and Morch Hollywood, These were closely followed by a 1i3o-unit develop-
ment project and the rehabilication of a 38-unit rransivional housing development on the
historical register in Sale Lake Ciey Single-family homes were the next objective for FHICAL
Fon explains the Lorin Farr Project, a unique model for CROWN (Credit Rent to Own)
affordable housing thar provides the opportunity for low-income renters to become home-
OWTIETS:

“Residents could rent these 11oc square foor homes with a basement and rwo stories, at re-
stricted rates of 35% of median income rent levels. Ar the onset of the property, these renes
were approximately 8375 a month. At the end of 15 years, a portion of the rents paid by the
qualified resident was applied to the purchase of the home. The sales price of the 3 bed-
room homes was approximately 580 coo, while the market values ranged from 580,000
to Szoo,c0c. Qualified renants ranged from single mothers with children, seniors, and
individuals with disabilities. Last year the property reached its 15th year and the residents
were given the opportunity through a mortgage company to buy their home at the reduced
purchase price. It murned out to be a beauriful project.”

R i e .o

With Lorin Farr underway, HCA focused on Southern California, eager to further their port-
folio of affordable housing in the sunshine state, As it expanded from just i handful of prop
erties to the 6o+ communiries it serves today, HCA discovered thar its greatest asset was the
ability ro build murually beneficial partnerships. While these may encompass other nonprof-
its, community groups and committed individuals, they muse necessarily include affordable
housing development and management companies. Carol further explained how reliance on
both the developer and the nonprofit service provider (HCA) o bring different strengths 1o
the rable is a key component in the healthy growth of affordable housing,

“A developer is involved in the actual building and construction aspects. It doesn't always
have the means or time to get down to the base social issues,” explains Carol. Single-parent
households, ESL families, cultural differences and a lack of academic, recreational and mu-
tritional resources are just a fow of the issues on Caral's mind, “THCA can provide services to
supplement their residents’ surroundings, touch their ives and build a sense of community:
We connect residents to whatever opportunities might be out there for them.”

With an aging country and economic hard times, the affordable housing community is no
kiddy pool. So how does FICA pick and choose from the emerging crowd of developers?
More importantly, why would a developer choose THHOCA? Carol bluntdy answers:

Wi are not in these deals to make money, but to build better communities and improve
lives, Clur partners receive honest service for a fee thar does not limit the success of the
property. In addivion to resident services, we provide an exceprional staff chat work with the
property management team to monitor compliance to government regulations and financial
and physical operations. This protects the tax credits and other funding and ensures that the
property operates as intended.”

Through such partnerships HCA has been able to bolster irs position as a bastion of af-
fordable housing. HCA's strong volunteer program has only helped vo strengthen this posi
tiom. “Really, borh MNicole Weinstock and Corey Heimlich have been a huge asset in building
our volunteer base and giving them the guidance, direction and support to suceeed,” stares
Carol. “We have had community volunteers who do a wonderful job of leading programs at
the sites. We have made huge advances over the years with regard to HCAs  progress and
evolution and we look forward to an even more incredible furure.”

What's next on the horizon? Carol and Ron hope to increase fundraising efforts to support
the Annual HCA Scholarship Program. Ever the entreprencur, Ron shapes his approach

on behalf of che nonprofic based on his experiences in the business word, “Selling an idea,
Selling a non-profit. People want to know where their money is going. When we get a check
or a grant from a developer we don't have to rake a percentage of that to cover operating
costs. 100 of that goes back into the cause.. It's a bt of an anomaly in the non-profic
world.” A defining anomaly thart, with help from visionaries like Carol and Ron, will hope-
fully become the norm.
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